
!
!

!  
!
g!
 

4303 Diamond Head Road 

Honolulu, Hawai‘i 96816 

An Equal Opportunity/Affirmative Action Institution 

 

To: John Morton, Vice President for Community Colleges 
 
CC:  Randall Moore, Chair for the University of Hawaii Board of Regents 

David Lassner, President for the University of Hawaii System 
Leon Richards, Chancellor for Kapi‘olani Community College 

 
From:  Veronica Ogata, Faculty Senate Chair 

Nawaa Napoleon, Kalaualani Native Hawaiian Council Chair 
William Arenivas, ASKCC Student Congress Chair 
Brandon Higa, Staff Council Chair 

 
Date:  April 28, 2016 
 
Re:  Resolution Summary of all AGOʻs at Kapi‘olani Community College 
 
 
Per the meeting on Friday, April 22, 2016 at Kapiolani Community College, below is a 
summary of our discussion with you. 
 
1.    VP Morton stated that he has received “no vote of confidence” memorandums in the 
past, but what makes this one very different from the others is that this “no vote of 
confidence” came from all four AGOs with strong resolutions, and this has not been 
done before. 
  
2.    VP Morton did not discuss the possibility of the Chancellor staying in his position. 
Part of the discussion focused on how the Chancellor was going to be removed (retire, 
resign, not have his contract renewed, and/or to do something not associated with the 
College), and when (this depends on what the Chancellor decides, if he decides to retire 
or resign then his removal could be sooner, if not, then VP Morton will conduct his 
review and make a decision in about 2-3 weeks). 
  
3.    VP Morton shared that individuals who hold executive/managerial positions have 6 
months before they are officially removed (similar to individuals who do not receive 
tenure who have a year before they have to leave). If the Chancellor chooses not to 
retire or resign, according to VP Morton, the Chancellor will not have any direct 
responsibilities with the College and would be reassigned to responsibilities off campus 
for this 6-month period. 
  
4.    To address the request of immediate removal, VP Morton stated that it is against 
fair and due process for him to call for an immediate removal. However, the Chancellor 
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will be told that he is not to make any decisions that would have a negative impact on 
anyone, without consulting with VP Morton. If any decision from hereon is made by the 
Chancellor that has a negative impact on anyone and that decision was not made in 
consultation with VP Morton, individuals should immediately notify VP Morton directly 
via email. 
  
5.    To address the fear of retaliation/retribution, any incidents/behaviors that involve 
bullying or foster an environment that is unsafe, fearful, or hostile are to be directly 
reported to VP Morton immediately. 
  
6.    VP Morton asked the AGO chairs and executive members if they would accept 
VCAA Louise Pagotto as the interim Chancellor; everyone agreed. VP Morton will meet 
Louise to discuss this possibility with her. If she accepts, then the UH Board of Regents 
at their June 2, 2016 meeting will need to approve the appointment of VCAA Pagotto as 
the interim Chancellor. 
  
7.    VP Morton accepted the AGO chairs’ and executive teams’ consensus of not 
initiating the search for a new Chancellor in the fall, but that first a healing process 
should take place, with a possible external and neutral facilitator, which could take up to 
a year. 
  
8.    VP Morton wants to maintain the College’s good reputation, continue to celebrate 
the successes, and recognize all the good things that the Chancellor has done and 
contributed to the College over the years. Everyone agreed. 
  
9.    VP Morton will also speak with the Vice Chancellors and Deans. 
 
 
To reiterate the stance of all AGOʻs, please see an attached memo which summarizes 
the votes in one chart, and also the original resolutions from the individual AGOs. 
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4303 Diamond Head Road 

Honolulu, Hawai‘i 96816 

An Equal Opportunity/Affirmative Action Institution 

 

To:   Randall Moore, Chair, University of Hawaii Board of Regents 
David Lassner, President 
John Morton, Vice President for Community Colleges 

From:  Authorized Governance Organization Chairs 
Veronica Ogata, Faculty Senate Chair 
William Arenivas, ASKCC Student Congress 
Nawa‘a Napoleon, Kalaualani Council 
Brandon Marc Higa, Staff Council 

Date: April 28, 2016 

Re:  Joint statement from the Authorized Governance Organizations 
regarding the Vote of No Confidence in Chancellor Leon Richards 

 

The purpose of this message is to collectively disseminate the results of the votes of no 
confidence in Chancellor Leon Richards’ management and leadership in the College 
taken by the four Authorized Governance Organizations (“AGOs”).   

 Faculty 
Senate 

Student 
Congress 

Kalaualani Staff 
Council 

Supports motion 
for no confidence 81% 92% 78% 72% 

Does not support 
motion for no 
confidence 

19% 0% 19% 28% 

Abstained 0% 8% 3% 0% 

 

The full resolutions sent by each of the AGOs to Leon Richards, Kapiolani CC 
Chancellor; John Morton, Vice President for the Community Colleges; David Lassner, 
President of the University of Hawaii; and Randall Moore, Chair of the UH Board of 
Regents are attached.   
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                     FACULTY SENATE 

4303 Diamond Head Road 

Honolulu, Hawai‘i 96816 

An Equal Opportunity/Affirmative Action Institution 

 

 

TO:  Leon Richards, Chancellor 
John Morton, Vice President for Community Colleges 

 David Lassner, President for the University of Hawai`i System 
 Randolph Moore, Chair for the University of Hawai`i Board of Regents 
 
From:  Veronica Ogata, Faculty Senate Chair 

Date: April 21, 2016 

RE: Resolution 04202016-1 – Vote of No Confidence 

On April 20, 2016, the Kapi`olani Community College Faculty Senate, representing 16 
departments and units campus wide, voted 13 to 3 (81%) in support of a vote of no confidence 
against Chancellor Leon Richards’ leadership and management of the College. 

The Faculty Senate passed the following resolution. 

Resolution: 

“The Senate moves that the results of the April 20, 2016 Kapi`olani Community College Faculty 
Senate vote of no confidence against Chancellor Leon Richards be sent to John Morton, Vice 
President for Community Colleges; David Lassner, President for the University of Hawaii; and 
Randolph Moore, Chair for the University of Hawaii Board of Regents. 
 
Be it further moved that John Morton, Vice President for Community Colleges, remove the 
Chancellor from all decision making authority, ask the Chancellor to resign, and remove the 
Chancellor from the campus immediately. A copy of the Faculty Senate Executive Committee's 
letter to the faculty dated April 7, 2016 be transmitted with the results of the vote of no 
confidence." (Please see attached.) 

 



	Kalāualani	Council	
	

Engage. Learn. Achieve.

	
To:	 Leon	Richards,	Chancellor	
	 John	Morton,	Vice	President	for	Community	Colleges	
	 David	Lassner,	President	for	the	University	of	Hawaiʻi	System	
	 Randolph	Moore,	Chair	for	the	University	of	Hawaiʻi	Board	of	Regents	
	
From:	 Nāwaʻa	Napoleon,	Kalāualani	Chair	
	
Date:			April	21,	2016	
	
RE:	 Resolution	020042016-1	–	Vote	of	No	Confidence	
	
On	April	20,	2016,	the	Kalāualani	Council,	an	authorized	governance	organization	of	
Kapiʻolani	Community	College	representing	Native	Hawaiian	faculty	and	staff	of	the	
College,	received	the	results	of	the	vote	of	no	confidence	taken	via	Helios,	a	secure	and	
encrypted	polling	system.		The	results	revealed	a	73%	participation	of	the	Kalāualani	
Council	with	78%	supporting	a	vote	of	no	confidence	against	the	Chancellor	Leon	Richards’	
leadership	and	management	of	the	college.	
	
The	Kalāualani	Core	Council	passed	the	following	resolution:	
	
Resolution:	
	
The	Kalāualani	Council	moves	that	due	to	the	outcome	of	the	April	20,	2016	Kapiʻolani	
Community	College	Kalāualani	Council’s	vote	of	no	confidence	against	Chancellor	Leon	
Richards	be	sent	to	John	Morton,	Vice	President	for	Community	Colleges;	David	Lassner,	
President	for	the	University	of	Hawaiʻi;	and	Randolph	Moore,	Chair	for	the	University	of	
Hawaiʻi	Board	of	Regents.	
	
The	Kalāualani	Council	also	moved	that	John	Morton,	Vice	President	for	Community	
Colleges	and	David	Lassner,	President	for	the	University	of	Hawaiʻi	remove	Chancellor	Leon	
Richards	from	the	campus	immediately.		At	the	present	moment,	April	21,	2016	at	2:11	
p.m.	the	climate	of	the	campus	is	intensely	volatile.	
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                     STAFF COUNCIL 

4303 Diamond Head Road 

Honolulu, Hawai‘i 96816 

An Equal Opportunity/Affirmative Action Institution 

 

 

TO:  Leon Richards, Chancellor 
John Morton, Vice President for Community Colleges 
David Lassner, President 
Randall Moore, Chair, UH Board of Regents 

 
From:  Brandon Marc Higa, Staff Council Chairperson 

Date: April 22, 2016 

RE: Results of Staff Council Vote of Confidence / No Confidence 

The purpose of this resolution is to communicate the results of Staff Council’s vote of 
confidence / no confidence in Chancellor Leon Richards’ management and 
leadership of the College.*  As the Chairperson of Staff Council, I certify the authenticity of 
the voting results based on information provided by the survey proctor.   
 
A majority of Staff Council members (72%) including APTs, clerical staff, custodial staff, and 
other support positions of the College voted in favor of supporting a motion of no confidence in 
Leon Richards’ leadership and management as Chancellor of Kapiolani Community College and 
believe he should be removed from his position.   

I support the motion of no confidence in Kapi`olani Chancellor 
Leon Richards’ leadership and management of the college and believe he 
should be removed from his position. 

# Votes 
63 

I do not support the motion of no-confidence against Kapi`olani 
Chancellor Leon Richards. 

25 

In total, 88 votes were cast of 155 eligible voters (57% participation).  These individuals are not 
represented by a UH Board of Regents sanctioned governance organization, given that Staff 
Council was created as an ad hoc Authorized Governance Organization (“AGO”) to serve as an 
official representative of staff members at the College.   


